East Algoma
Economic Development

Project Status Strategic Plan

...and how to get involved

Project Objectives

e To develop an Economic Develop Strategic Plan (EDSP) for Huron Shores
e To identify where Huron Shores can collaborate on joint initiatives that may
arise with other nearby municipalities

...while respecting the Values of the Community

Project Status

Through meetings with Council and Municipal Staff, and, most critically, the Community
Workshop on Values to Guide the Economic Development Mission, held in Huron
Shores on October 24, 2011, the project team of WCM Consulting and MMM Group
now have the information to define the Huron Shores Mission for Economic

Development. That is, what should be achieved, but within the boundaries of
acceptability to the Community.

Next Steps

We are in the process of contacting key Stakeholders who may be able to develop
ideas and then become Champions of the initiatives when the plans are implemented.

Based upon this input, we will then create a draft Economic Development Strategic
Plan. In late January we will present the key aspects of this to Council and then to the
Community in February for critique and enhancement.

Final release is expected before the end of March.

Get involved!

Please see the next two pages and how to contact us.

Thank you,
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Have YOUR say...

Please describe your sense of Values in any manner that best suits you.
Write as much or as little as you wish. Use the form below or send a separate E-Mail.
Or a fax. Or call. The contact information is on the last sheet.

The following are only to provoke thought and are some of the factors considered by other
communities. If you wish, rank some of these examples below — use ‘1’ as the most important
and so on - but feel free to make two or more equal.

Then add more in your own words.

My Huron Shores. .. Is this important to me?

...will have local, well-paying jobs year-round

...will be prosperous

...will have opportunities for youth, encouraging them to stay

...will be second-to-none in telecommunications

...will have excellent local services

...will treat the waterways and watersheds as sustainable
resources

...will have places to play

...will maintain the small town feeling

...will be socially sustainable

...will be environmentally sustainable

...will be a safe community

We would like to know who you are:

Your Name: Telephone: E-Mail:

If you would like to write more, then please do so

1+l . ;C %_> i
Canada FedNor”. 7 Ontario »7 Ontario _

Fund Corporation

Société de gestion du Fonds
du patrimoine du Nord

de I'Ontario



East Algoma |
Economic Development

Project Status Strategic Plan Ummm

...and how to get involved

Add as many sheets as you like

Have an idea? Beyond your Values, please share some ideas as to
HOW to achieve economic prosperity in Huron Shores?

Industry? Agriculture? Tourism? Other?

Contacting us

By telephone to: George Schrijver at WCM Consulting (905) 478-8523
This is long distance, so leave a message and allow us to return the call
By E-Mail: george@wcmeconsulting.com
By fax to: (905) 478-8598
By mail or drop-in to: Your Community Municipal Offices
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