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A special meeting of the Council of the Corporation of the Municipality of Huron Shores was 
held on Wednesday, December 1, 2004 and called to order by Mayor Linley at 7:07 p.m.   
 
PRESENT WERE:  Mayor Ted Linley; Councillors Gord Campbell, Archie Roach, John 

Fullerton, David Ratz, Gil Reeves, Kent Weber, Dale Wedgwood; and 
Clerk Deborah Tonelli.     

ALSO PRESENT: Treasurer Sandra Leach, Chief Building Official Dale Swan, Public Works 
Foreman Tom Dumont, Assistant Clerk Beverly Eagleson 

 
This Special Meeting was called to conduct a SWOT session to identify strengths, weaknesses, 
opportunities and threats of this Municipality. Council anticipates that the ideas brought forward 
will provide information beneficial in preparing a strategic plan and conducting an organizational 
review.   
 
Councillor Reeves facilitated the meeting. He briefed Council on the purpose of a SWOT and 
discussed the methods of approaching the session.   
 
The group proceeded by first considering Ideas for a Vision and then moved to brainstorming the 
strengths, weaknesses, opportunities and threats of this municipality.   
 
On behalf of Council, Mayor Linley thanked Councillor Reeves for facilitating and conducting 
this valuable discussion.   
 
04-29-1 
 

THAT we do adjourn at 9:13 p.m.    CARRIED. 

 
 
 
 
 
_________________________________  ________________________________ 
MAYOR      CLERK   
 


