HURON NORTH COMMUNITY ECONOMIC ALLIANCE (HNCEA)
September 5, 2019

EACFDC Office
Blind River, ON

Minutes for September 5 from 10:00 a.m. to 12:00 p.m.
Attendance:
Present: Edith Orr, Betty Ann Dunbar, Jock Pirrie, Jon Cada

Resource: Suzanne Faubert-Astles, ENDM
Shawn Heard, EACFDC
Dan Friyia, SSMCFDC

1. Welcome and Meeting called to order at 10:00 am by Edith Orr, Chair
Introductions around the table

2. Additions to the Agenda: none

3. CIINO and next steps

CIINO application has been approved and the contract will be moved to East
Algoma CFDC for implementation.

Will need to review the deliverables and next steps.

3 year contract

12 communities (2 FN)

2 EDOs

Need planning session

Business Pathfinding Services

Stakeholder Meetings and Project priorities

HNCEA resolution to request a change with the CIINO lead applicant to the
EACFDC from the BRDC.

e Email to the board was sent August 30, 2019; email responses were in
agreement; resolution approved September 3, 2019. (attached)

Contract deliverables from application do not match the contract.

We now have to deliver materials in both official languages, probably need bilingual
person.
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